Agenda Schedule for Sub-Governance Task Force Meetings

The Governance Task Force has organized into two sub-teams to focus on the work required to
complete. One sub-team will work on ordinances, policies, resolution, motion, and procedures.
Their goal is to define each of these different legislative actions and review legislation already
approved. The second sub-team will focus on the state charter. Each sub-team will work on
their topics and bring their work for review and final approval to the entire Task Force. We have

developed the following table for everyone's review to keep everyone informed of when and
what each sub-team will be reviewing. This is the agenda for each sub team. This table is a

guide that we hope to follow but may change as time moves on.

Month Sub-Governance Task Force | Sub-Governance Task Force
Charter Ordinance and policies

March Preamble Define types of Government
Define the type of actions
Government

April Preamble Define types of Government
Define the type of actions
Government

May Preamble Ordinances 1 -3, 12
Define the type of
Government Territorial
Boundaries

June Territorial Boundaries Ordinances 4 - 7
Powers and structure of
Government
Annexation

July Powers and structure of Ordinances 8 - 10
Government, Annexation

August Powers and structure of Ordinances 11, 13 - 15
Government, Annexation

September Town Assembly and Policies and procedures
committee structure

October Town Assembly and Policies and procedures
committee structure

November Town Assembly and Policies and procedures
committee structure

December General Provisions Finalize recommendations

January Finalize recommendations Finalize recommendations

February Finalize recommendations Finalize recommendations

March Present final Present final
recommendations before recommendations before
Town Assembly Town Assembly







